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HUD AUDIT
SERVICES

Execution-level support aligned with HUD program
requirements, and firm-specific audit
methodologies.




CORE HUD AUDIT SERVICE

CATEGORIES

Compliance testing ) &
and documentation

Assistance in performing HUD compliance test
procedures

Tenant file testing support

Review support for regulatory agreements and
program requirements

Sampling documentation preparation
Workpaper indexing and cross-referencing
Preparation of compliance testing summaries for
partner review

Extraction and summarization of HUD regulatory
agreements
Grant agreement requirement mapping

Grant agreement ) e Assistance in identifying compliance checkpoints
(S EW support e Schedule preparation aligned to HUD reporting
standards
e Cross-verification of financial statement disclosures
to grant requirements
* Preparation of HUD-required schedules
Schedule e Trial balance to financial statement reconciliations
. e Grant expenditure reconciliations
Preparation and ) 2 e ; .
e e e Tenant security deposit reconciliations
Reconciliations e Revenue and expense analytical reviews
e Supporting lead schedules and roll-forwards
e Financial statement drafting support
. . e Footnote preparation aligned with HUD disclosure
Assistance with requirements
Audit Report ) e Schedule of Findings and Questioned Costs drafting
Drafting assistance

Corrective Action Plan formatting support
Workpaper packaging for partner review



Engagement Models

MODEL 1

Dedicated Support (FT [ HT Model)

e Full-time or half-time offshore audit staff aligned to your HUD practice
Ongoing workpaper preparation and compliance testing support

Continuous coordination during audit season

SOP-driven execution aligned with your firm’s methodology

Fixed pricing structure

MODEL 2

Fixed Monthly Fee (Project-Based Model)

e Defined scope per HUD engagement

e Workpaper preparation, testing support, and drafting assistance

e Clear deliverables and timeline commitments

» Volume-based pricing (entities, locations, programs)

Value Proposition

» Extended HUD Audit Capacity

Offshore technical support that
expands your firm’s bandwidth
during peak audit cycles.

Structured Audit Documentation
Organized, indexed, and review-

ready workpapers prepared under

your firm’s standards.

Scalable Seasonal Support
Flexible resourcing for single-
property or multi-property HUD
portfolios.

» Compliance-Focused Execution

Workpapers and documentation
aligned with HUD, Yellow Book, and
grant-specific requirements.

Process Discipline & Quality
Control

Checklist-driven workflows with muilti-
level internal review before
submission.

Reduced Overhead, Increased
Margins

Cost-efficient offshore execution while
maintaining U.S. partner oversight.



Scope Overview

i?n/ Planning &
ga)  Documentation Setup

Engagement file setup

Regulatory agreement extraction
Audit program alignment

Sample selection documentation

Financial Statement &
Schedule Preparation

Trial balance mapping
HUD schedule preparation
Footnote drafting support

Analytical review documentation

SCANTO BOOK A
DISCOVERY CALL

Compliance &
Financial Testing

Tenant file testing support

Expense & revenue compliance
testing

Internal control walkthrough
documentation

Exception tracking logs

waa] . Reporting & Review
Support

Findings summary preparation

Workpaper finalization and cross-
referencing

Audit file organization for partner
review

Post-review revision updates
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