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HOA AUDIT
SERVICES

Independent, structured, and compliance-focused
audit services, designed to enhance financial
transparency, governance integrity, and regulatory
alignment.




CORE HOA AUDIT SERVICE
CATEGORIES

¢ Independent audit of HOA financial
statements
e Evaluation of internal controls over
Annual Financial financial reporting
Statement Audits ) e Verification of revenue recognition
(assessments, dues, special assessments)
e Testing of expense allocations and reserve
fund accounting

e Assessment of cash handling and

disbursement controls
Internal Control &

Process
Assessments

e Segregation of duties analysis
) e Reserve fund governance evaluation
e Recommendations for strengthening
financial oversight

e Verification of reserve fund balances

and allocations
Reserve Fund &

Compliance
Reporting

e Compliance review with state-specific
) HOA regulations
e Assessment of adherence to bylaws
and governing documents



Engagement Models

MODEL 1
Dedicated Support (FT [ HT Model)

e Full-Time (FT) or Half-Time (HT) audit and compliance support
¢ Ongoing financial oversight and periodic reporting
e Predictable monthly pricing structure

MODEL 2

Fixed Monthly Fee (Project-Based Model)

e Defined scope audit, review, or compilation engagements

e Clear deliverables and reporting timelines
e Fixed pricing per annual reporting cycle

Value Proposition

» Independent Financial Oversight » Governance Strengthening
Objective audit reporting that Structured financial transparency
enhances credibility and stakeholder supporting responsible board
confidence. decision-making.

» Regulatory Alignment » Risk Identification
Audit and reporting processes Focused evaluation of financial
aligned with applicable HOA laws controls to identify exposure areas
and jurisdictional standards. and operational gaps.

» Reserve Fund Integrity » Structured & Timely Reporting
Verification of reserve allocations Clear, organized deliverables aligned
and financial positioning to support with statutory deadlines and board

long-term sustainability. expectations.



Scope Overview

Reserve Fund &
Compliance
Assessment

Financial Statement
Examination

* Audit of balance sheet, income « Verification of reserve fund

statement, and cash flow balances and allocations

statement
. Review of compliance with
o Verification of assessment revenue governing documents and state

and special assessments HOA regulations

 Testing of operating expenses and Assessment of adherence to
authorizations

Reconciliations &

s Reporting & Subbortin
E Communication . PP 9 .
Documentation

e Draft and final audit report e Bank and investment account
preparation reconciliations

* Management representation letter  Reserve activity roll-forward and
coordination funding analysis

e Presentation of findings to the « Accounts receivable aging and
Board (if applicable) delinquency review
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