& Infinity Globus

a sprih&line company

CLIENT ADVISORY
& ACCOUNTS SERVICES
(CAAS)

Our Client Advisory & Accounting
Services (CAAS) delivers integrated
finance support through accurate
accounting, timely reporting, and
strategic financial advisory.



Core

CAAS Categories

1. Month-End Close

e General ledger postings

e Structured month-end close

e Bank and Balance sheet account
reconciliations

e Fixed Asset & Inventory Assets
Tracker Maintenance

e Periodic financial statements and
reports

3. Senior Accounting/Controller
Services

e General ledger postings

e Structured month-end close

¢ Bank and Balance sheet
account reconciliations

e Fixed Asset & Inventory Assets
Tracker Maintenance

e Periodic financial statements
and reports

5. CFO Services

* Management reporting

e Coordinating with & managing auditors
« Financial projections/ budgeting

e Cash management

e Capitalization table management

e Fund raising due diligence support

e M & A advisory

e Organization structuring

e Coordinating tax planning and audits

e Subsidiary formation and management

Accounting Services

4.

Maintaining the books of
accounts

Accounts payable
management

Accounts receivable
management

Payroll processing

VP Finance
Services

Determining accounting and other
systems to be used

Cash flow management
Vendor/Customer Contracts review
& analysis

Inventory control and analysis
Revenue recognition

Lease management

Sales & use tax filings

Compliance management



Engagement Models

MODEL1 MODEL 2
Dedicated Support Fixed Monthly Fee
(FT/ HT Model) (Project-Based Model)
e Full-Time (FT) or Half-Time (HT)  Defined deliverables aligned with firm
dedicated accounting support requirements
e 70 or 140 hours per month capacity e Ongoing accounting and reporting
model support
e Clearly defined scope, SLAs, and ¢ Documentation and reconciliation
deliverables preparation
e Fixed monthly pricing for predictable e Review-ready workpapers and
cost management structured deliverables
e 3-6-month engagement period ¢ Fixed monthly fee based on agreed

scope and volume

Financial clarity.
Actionable insights.

Confident decisions.

Value Proposition

o1

Fully Managed
Accounting Function

A structured, end-to-end
accounting solution that
replaces fragmented processes
with disciplined execution and
accountability.

04

Scalable Delivery
Model

Flexible FT/HT capacity that
scales with business needs
without adding fixed
payroll overhead.

02

Clean, Reliable
Books

Accurate bookkeeping,
reconciliations, and
standardized month-end close
processes that ensure financial
integrity and audit readiness.

05

Process Discipline &
Standardization

Defined workflows, close
calendars, internal controls,
and documentation to
reduce risk and eliminate
operational chaos.

03

Real-Time Financial
Visibility

Timely financial statements
and management reports
that provide clarity into

performance, cash position,
and operational trends.

06

Compliance
Confidence

Proactive coordination for tax
filings, statutory requirements,
and audit support to ensure
regulatory alignment


https://www.canva.com/templates/EAGsdDDQqPY/
https://www.canva.com/templates/EAGsdDDQqPY/

Scope Overview

o Understanding the Structured
business & purpose Month-End Close
e General ledger management e Organized close calendar
e Accounts payable & receivable e Ledger validation &
e Payroll processing adjustments
e Fixed asset & inventory tracking e Periodic financial statements
e Bank and balance sheet ¢ Management-ready reporting

reconciliations packages
e CFO services
o Financial Reporting o Advisory-Led

& Controls Accounting Support
¢ Management dashboards e Forecasting & budgeting
e Cash flow forecasting support
e Revenue recognition Audit coordination
e Lease and compliance Tax coordination

management
e Sales & use tax coordination

VP Finance
Oversight

e Determining and optimizing
accounting systems

e Cash flow management

e Vendor and customer contract
review & financial analysis

¢ Inventory control and analysis

e Revenue recognition
implementation

* Lease accounting management

e Sales & use tax filings

e Compliance management
oversight

Contact Us

SCANTO GET
IN TOUCH!

O +1(754)-258-4994

© hello@infinity-globus.com

calendly.com/infinityglobus

Systems optimization
Process standardization



tel:+1(754)-258-4994
mailto:hello@infinity-globus.com
https://calendly.com/infinityglobus/30min
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